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MEMORANDUM FORf Deputy Director {Sappert)
SUBJECT s Finsl Beport — Ten Ways for Improving CIA's Personnel
Management
REFERFNCES: 5. Memo for DCI from IG, did 25 Feb 55, same subject
b, Memo for DCI thru DD/S fx D/Pers, dtd 18 Apr 55,

same subject _
c. Memo for DD/S from D/Pers, dtd 1 Jul 55, sams subject
d. Memo for D/Pers fr DD/S, did 27 Jul 55, same subject

-1, 1In accordence with reference de ﬂﬂt&d above, there follows a final
report of implementation of the ten suggestions contained in reference a,

2, Fairly recent major changes in poligy---those affecting tables of
organization and promotion practices——-will impact on many of the Agency's
personnel practices and procedures and thus influence those specifle items
mentioned in the referenced memoranda, They also serve to illustrate con-
tinuing spplication of point one which dsplt with continuing elertness to
the Agency's requirements in the persennel field,

3, The interchange of personnel with other components, particularly
DD/P, is continuing (point two). A pattern of movemsnt from the central
0ffice of Persommel to DD/P area divisions followed by overseas assignwent
end return to the centrsl office is emerging, While thers are certain
gechnical specialists for whom such rotation is not projected, it is our
gbjective in time o have most personnel officer positions filled by indi-
vidnals with firsthand knowledge of personnel problems at the opsrating
level, both in headquarters and in the fisld,

i, As indicated in our last report, the installatlon of a formal
personnel MANage: t course hzs been deferred by the Director of Training
becsuse of other reguivements placed on his office. Our informsl educa-
tional efforts have been continued {point three}.

5, Improvements in the immedieste assignment of returnees have
contimued as most career services have established fairly complete and
accurate "returnce lists® (point four)., Some casés involving medical

problems or diseiplinary actlons will continue to require delsy bui, o

the whole, this phase of activity seems to be funetiening reasonably—

smoothly. negument Mo, —
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Subject: Final Report -- Ten Ways for Improving CIA's ?uréonnal NManagement

6., We have no new information to report on point five {(eliminstion of
placement by file shopping), point eight {eareers of women}), and point ten
{attitude toward people). Surveys by the Management Staff affecting point
gix {contract personnal) and point seven {control of persomnel files) have
not been completed, However, a procedure for siricter control over the
losn and call-back of folders has besen developed and will be installed as
socon as the implementing Agency Notice is published,

7. Approval of the Censolidated Charities progrem was & great help
in improving our employee services sctivity (point nine), Aside from its
direst benefit to employses by reducing calls fer charitable contributions,
it will free staff time from a conslderable volume of campaign work so that
additional efforts can be placed on ether service activities, Efforts to
publicize our ssrvices program via publications snd personal contacts have
contimed, .

8, Refersnce d, indicated that this final report should include an
evalunation of sur Jume reorganigation with respect to support of the ten
suggestions, The internsl realignment of the Personnel Assignment Dvision
has facilitated support of the carser services structure within DD/P, This
has contributed to centinuing improvement in the handling of returnses and
sagignment matters in general, In the mein, howsver, the suggestilons made
were of a program type which might be carried out equelly well under various
organizational srrangements, To the extent that our preseni structure has
permittsd general procedural improvement, it has also benefitied ocur appli-
cation of the suggestions offered,
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Herrison G. Reynolds
Mrector of Personnel
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